Board of Selectmen’s Meeting
May 11, 2009

Kevin G:

· Upset about many phones calls from people with misinformation, feels this is rude and wrong

· Wants to move forward with project decisions

Jack H:

· Agrees that there is a lot of misinformation and believes that there is a need to clarify comments that have been made about the project

· Wants to continue looking at the various options, wants to get it right but feels that we have a ways to go

· Current plan on website has incorrect parking information
· Revisit data and then vote; if vote had taken place tonight he would have voted “No”

· Has spoken to people who have various issues with plan, but that all agree that something has to be done to revamp Mass. Ave.

· Spoke to A. Heights business owner who had been a firm opponent to their revamping plan.  Now, he is very happy with the changes.

· Is it possible to do a “practice” run on Mass Ave? Consultant does not think it will give a clear indication of how traffic will flow.
Annie L:

· She had some questions she wanted clarification on.  She is not challenging the engineers, just wants more information:
1. How does the current lane configuration handle traffic flow?

Answer from consultant: This is based on data taken from 2002 and from current analysis.  This data shows that Mass Ave is wider than it needs to be and that based on current volume, it does not need 2 lanes of traffic.  They are taking new data based on a seven day period.  Also, State of Mass. has been taking their own date on Rt. 16, but he is not sure why.  He plans to clarify with them as to what their purpose in doing so is.
2. How is the 1,000 car per hour standard developed?

Answer:  This is a rule of thumb taken over many years of traffic data.  Mass. Ave. reaches 70% of this standard, that is, 700 cars at peak hours.  This is well within the standard.

3. What is the average amount of car traffic during off peak hours?

Answer:  Don’t know count for off peak.  There are 700 vehicles during peak hours.

More Annie Comments:

· Bump out are important for pedestrian safety.  
· Emergency vehicles will not be restricted.  We would have heard otherwise from the fire and police chief.  

· Earliest construction would be spring 2011.  Even the most pessimistic economist predicts an upturn in the economy.  Therefore, business owners should not be concerned about construction starting anytime soon.  

· Not doing construction on Mass Ave is not an option
· Walked along Mass Ave. today and felt that being a driver is a lot more frustrating than being a pedestrian.  Very different experience.

· What are the criteria from Mass. Hwy on bike lanes?

· Bike lanes or possible fog lights?

Clarissa R:

· Proponent of plan, but does not want to do it in a hurried way.  
· Most people do not understand the plan and she wants to educate more citizens.

· No business will have to be closed during construction

· She is moving to EA herself.

· Should we be looking more at side streets?  Traffic overflow to these streets?

· Getting a new planning director- maybe he/she should meet with all the interest groups.

· Frustrating to step back at this point, but necessary.

· Need to look into parking alternatives, but this is not part of this particular plan.

· Also angry about phone calls on Saturday.

· Bike lanes should be part of our future

Diane M:

· Frustrated by propaganda

· Wants reports from fire and police chief

· Asks Brian Sullivan- Are we on the table with Mass. Hwy or not?  (unclear about answer)

· Since the economy will bounce back, that will increase shoppers and thus, traffic.  How do we account for this traffic increase in the future?

· Not enough or complete data, especially on cut through traffic and for winter months

· Concerned that if Mass. Hwy feels that this plan will cause even more backup on Rt. 16 that they will not approve plan and we will lose funding.  Consultant answer:  Talked with Cambridge and they have confirmed with DCR their rights to make changes to the light at Rt. 16.
Finally…Annie moved to have a further discussion after the additional data has been gathered and analyzed.  Brian Sullivan stated that we are already behind in the timeline, but that we will do our best.

Next meeting for BOS is June 8th.

